
 

AGENDA 

WORK SESSION 

May 1, 2013  

9:00 AM 
 

I. WELCOME 

Chairman Jones 

 

II. CONSTITUTIONAL OFFICERS 

 

III.       PRESENTATION 

1. Air Evac Lifeteam – Missy Welborn 

2. Jail Design – Jim Ingram, IPG Inc.  

 

IV.       DISCUSSION   
1. Request from DFACS to have a small covered gazebo adjoining the back parking  

 lot of their building.  

2. Adoption of GDOT Transit – County Drug Policy Document 

3. SPLOST 

4. Short Term Work Program (STWP) 

 

V. DEPARTMENT HEADS  

 

VI. ADMINISTRATOR  

 

VII. EXECUTIVE SESSION 

Legal 

Tax Matters 

Real Estate  

Personnel 

 

VII. ADJOURNMENT 

 

Future Meetings and Notices 

May 8, 2013 Meeting 9:00 am 

May 28, 2013 Meeting 7:00 pm 


